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Introduction
Leadership analysis of Steve Jobs
Steve Jobs is remembered for his remarkable leadership skill at the Apple Company through his vision and command.  Steve Jobs was born on February 24, 1955, in San Francisco. He was later placed up for adoption at birth. He attended Reed College in 1972 but dropped out of school and traveled to India to study Buddhism (Isaacson & Baker, 2013). Steve Jobs later collaborated with his friend Steve Wozniak to start Apple computer in the year 1976. He became one of the most respected and successful technology entrepreneurs in the world, playing a critical role in Apple’s company’s leadership where he contributed to a steady flow of Apple products that are celebrated worldwide. This paper will evaluate and analyze Steve Jobs behaviors using the Five Practices of Effective Leaders by Kouzes and Posner and examine significant managerial and leadership skills that Steve Jobs applied to make Apple Inc achieve remarkable growth as an international organization (Isaacson & Baker, 2013). 
Five practices of effective leadership demonstrated by Steve Jobs
Model the Way
According to (Isaacson & Baker 2013), Steve Jobs inspiration leadership skills led him to stand for change in global technology. Steve Jobs had the zeal to see to it that his leadership made an impact on the world and his clients. He modeled way by letting his enthusiasm and dream become a reality. This is evident in exceptional products from Apples Company in the market today like the iPod, Ipad, and Mac.  He always believed in improvement to better products and service (Isaacson & Baker 2013). Unlike many CEO in a successful organization, Steve Jobs was keen on the employees and sensitive to their plights but maintained high ideals that enabled the company to move to higher heights making the employees feel trusted. Through his excellent leadership, the word did not need an explanation as to how Steve Jobs was an outstanding leader; his product talked more about him. He made it able for Apple to produce a variety of computer accessories and peripherals such as the Macintosh. He got Apple to pay attention to specific products and save the company and made it gain the current competitive advantage its enjoying.
Inspire a Shared Vision
Steve Jobs practiced an inspirational leadership perspective in all his achievements in the company. He embraced working with a team that they could together brainstorm and come up with new ideas for making new products and solving problem on the existing products (Isaacson & Baker 2013). His inspirational leadership style was able to make waves through the mobile industry and the world of managing business. Along with his team, Steve jobs would come up with new marketing programs and convince the world how apple would successfully achieve its desired results. He pioneered in creating a smarter smartphone that would upload and download music without the user having to purchase the physical CD (Isaacson & Baker 2013).  Through the innovation of iTunes, people had a new and better way of buying music. He was a master of big dreams and he motivated Apple’s employees to do the same. Some of his inspirations to the workforce came in form of inquiries that compelled individuals to re-examine their lives and career goals. Steve Job was able to inspire his workers and when he leaved Apple Inc., it continued to be the most preferred brand in the market. 
Challenge the process  
A result oriented leaders must understand the importance of change from the status quo and that achievement cannot be realized if things continue the same (Kouzes & Posner 2013).  Successful leaders have achieved greatness through approaching changes through small steps and win to deal with potential risk and failures of experimentation. In the wake of trying always to remain ahead of his competitors and continue to achieve greatness, Steve-Jobs did not let a process go without challenging it; he would ask hard questions and ask his team to do the same to find source and solution to challenges (Isaacson & Baker 2013).  
Steve Jobs is one entrepreneur who knew how to challenge status quo while at the same time keeping his focus on the ball by ensuring that he understood the requirements of Apple customers and working to deliver them. Through the challenging process, Steve Jobs was able to come up with products like iPhone, iPod, and Mac which are all evidence of his love for change (Isaacson & Baker 2013). The iPad marked the difference between Smartphone and laptops which allowed people to access and view an entire webpage and continue being connected without hauling the computer. 
Enable Others to Act
It was Steve Jobs deep believes that he could do something to come up with a conducive climate for trust and self-determination. He used the two elements to enable others to acts. He gave people working under him an opportunity to exocentric their power and responsibility without necessarily having to keep reminding them what they were supposed to do. Steve Jobs loved to see his team work under no or minimal supervision and at the same time achieve the aspirations of the organization. He believed that if one wants to hire a great employee and have them stay, he/she has to let them make a lot of decisions in the organization.  Steve Jobs also created a conducive environment where employees trusted him, and in return, he trusted that whatever they were doing was productive and excellent work. He believed that teamwork is dependent on having trust on other people and leaving them to do their job without keeping an eye on them all the time.  This leadership skill made his team act and make Apple become a successful organization (Isaacson & Baker 2013). 
Encourage the heart
According to (Kouzes & Posner 2013), people perform the best if they become passionate about what they are doing. Steve Jobs knew very well how to trigger enthusiasm of his team with his own stories and passions. He enjoyed celebrating every success with his team, and where there was a challenging task ahead, he would involve his team in tackling the through recognizing their contributions and efforts (Isaacson & Baker 2013). Steve Jobs admitted that he was not passionate about computers but about creating tools that would help people reach their potential. At the end of one of his first public presentation, Jobs made a profound remark where he stated that it is the intersection of technology and liberal art that makes our heart sing. Steve Jobs was a remarkable storyteller who also worked on his story; he had inspiring presentation skills that left people better than they were before (Isaacson & Baker 2013). Rather than copying what other firms in the industry did, Job encouraged the workforce and invoked their innovativeness. His workforce was encouraged to portray exceptional customer services since he believed is it is the way to win customers.
[bookmark: _GoBack]Steve Jobs DISC profile and the four-letter personality profile
Introvert
In his autobiography, Steve Jobs was an introvert at the hearth. He is also recorded as a person who hated crowds and practiced a lot before presentation to give his outstanding performances. Equipment and audience made him present aggressively (Isaacson & Baker, 2013. 
Inferior Extroverted Sensing (Se)
In his presentation, he looked annoyed by the behavior of people taking to much photos with camera flash making it worse for him. His actions were an indication of his inferior Se which forms part of INTJ cognitive functions stack (Jung, 1964). 
Dominant Introverted Intuitions (Ni)
Steve Jobs bore characteristics of people who have Ni dominant cognitive function, this character can be witnessed from the visionary leadership of Steve Jobs, and he had a clear vision of the future (Isaacson & Baker 2013). He had a proper focus on technology and knew exactly where the technology was heading. Steve Jobs applied his Ni dominant nature in the Apple Company which carries out a symbolism and futurism. Steve Jobs used symbolical approach while making presentation and storytelling making people love his speech always. Most Ni dominant people have a frequent topic of changing the world; Steve had a great sense of purpose that helped him to work on making changes in the world of technology continually. He always talks about intuitions which are a significant sing of introverted and Intuition dominant type (Isaacson & Baker 2013). 
Supported Extroverted Thinking (Te)
Steve Jobs was once recorded in a video where he jokingly refused to sign an autograph to a man in a wheelchair. This is one of the traits of people who have thinking preference and not feeling (Isaacson & Baker 2013). The fact that he was rude to a man wheelchair indicated that he has no Fe in his stack that is responsible for giving an individual Te (Jung, 1964).  
Conclusion 
Through his leadership skills, Steve Jobs touched and had continued to move people lives. Despite all the hardships that he met, he emerged victoriously and built successful organizations. The  Five Practices of Effective Leaders were significant managerial, and leadership skills that enabled Steve Jobs to make Apple Inc achieve remarkable growth as an international organization and make a name worldwide.
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